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Description
1.1 Introduction

- The University operates on two campuses....

- Total Value of assets...

- Recently it has gone into two cycles of construction (Byblos campus,
addition of New Building in Beirut campus which doubled the campus built
up area and addition of a dorm building in Byblos which increased the built
up area by 50%)

1.2 Existing physical and technical resources

- Total green area, number of Buildings, total built-up area
O Area for student amenities, cafeteria, gym
0 Number of classrooms, total area of classroom
O Number of computer labs, total area of computer labs, number of
PC’s in computer labs, usage
O Number of technical labs, total area of technical labs, scope
Data Network & Connectivity
O Intra and inter Campuses
0 Wireless Connectivity
IT systems and services available at LAU (software, Internet, E-mail, etc...)
- Systems reliability (A/C, UPS, Electricity, DR, etc...)

1.3 Equipment

- Number of PC’s and total value of PC’s and servers at all offices and
divisions including offices

- Number of Lab equipment and total value, description of some major
equipment

- Classroom equipment and technologies, studios, theaters

1.4 Recent Renovation & Construction

- Value and description of renovation projects per year for the past five years
- Value and description of construction projects for the past five years or more

to include LRC
1.5 Maintenance and Management of the physical and technical resources

- Scope of FM
0 Otrganization chart of FM



0 Construction Management
O Maintenance Management (What is done In House what is
outsourced)
- Scope of IT
0 Otrganization chart of IT
O IT Infrastructure & Support
O IT Applications & Solutions
O IT Security
- Scope of Labs
O Otrganization chart of Labs
0 Teaching/Learning
O Resecarch
0 Others
- Scope of Dorms
0 Organization chart of Dorms
O Available Services

1.6 Legal & Regulatory Compliance

- Construction standards
- Maintenance standards
- Physical security

- Information Security

- IT Policy

1.7 Physical and technical resources Planning



